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Our VisionOur VisionOur VisionOur Vision    

At PRIMEXL we aim to be the partner of 

choice in the creation of better 

organisations and better lives. 

    

Our ValuesOur ValuesOur ValuesOur Values    

We value: 

� Meaningful relationshipsMeaningful relationshipsMeaningful relationshipsMeaningful relationships    

� Premium quality servicesPremium quality servicesPremium quality servicesPremium quality services    

� InnovationInnovationInnovationInnovation – we are always 

looking for ways to add more 

value to our clients 

� Accountability for our Accountability for our Accountability for our Accountability for our 

performanceperformanceperformanceperformance    

 

 

 

 

 

 

 

 

 

 

For more information about our suite of 

solutions, please contact: 

 

PRIMEXLPRIMEXLPRIMEXLPRIMEXL    

461 Scarborough Beach Road 

OSBORNE PARK WA 6017 

PHONE +61 8 9492 8900 

FAX +61 8 9446 8089 

FREECALL 1800 674 188 

EMAIL training@primexl.com.au 

WEB www.primexl.com.au 

   

After a turbulent decade its time to take stock and plan for 

a flying start in 2010! 

 

Take time to stock and to review your strategy for 

improving organisational climate as a platform for building 

a more positive corporate culture. 

 

How healthy is your work environment? 

Have you considered the costs of a negative organisational 

climate? 

 

Conducting a climate survey will help you diagnose and 

address issues such as: 

� Bullying and harassment 

� Communication blockages 

� Leadership and supervision effectiveness 

� Teamwork performance 

� Satisfaction with rewards 

� Level of productivity, 

� Low trust 

� Innovation capability 

 

Addressing immediate morale problems establishes good 

will and improves trust in management.  Unlike culture, 

climate can be improved quite quickly and when this occurs 

there is a better environment for entering the more 

complex, longer term culture change phase. 

 

Climate Survey includes: 

� Initial briefings 

� Survey design 

� Conduct of survey and analysis 

� Feedback report 

� Recommendations for follow-up action 

 

Indicative Investment: from $4000 (inc GST)Indicative Investment: from $4000 (inc GST)Indicative Investment: from $4000 (inc GST)Indicative Investment: from $4000 (inc GST)    

    
 


