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PRIMEXL

Excelling People. Excelling Organisations.

Creating High Performance Teams

Our Vision This workshop has been designed to provide you with the
At PRIMEXL we aim to be the partner of knowledge, understanding and tools to develop your team
choice in the creation of better to become a high performing team.

organisations and better lives.
During this workshop you will:

e Identify the five (5) key elements of a high
performance team

e Understand and utilise the Belbin Team Styles
Inventory to identify current team role behaviours

e Identify gaps and establish preferred team role
behaviours

e Align and match job tasks to your individual team
members’ preferences to increase team engagement
and performance

Our Values

We value:
Meaningful relationships
Premium quality services
Innovation - we are always
looking for ways to add more
value to our clients
Accountability for our
performance

To maximise the benefit and extent of insight gained from
the workshop, we strongly recommend that all participants
to this workshop undertake the Human Synergistics Life
Styles Inventory (LSI).

The LSI identifies the underlying thoughts and motivations
that guide an individual’s behaviour. Often referred to as
personal styles, management styles and leadership styles,
these represent the essence of an individual’s effectiveness.

For more information about our suite of
solutions, please contact:

PRIMEXL
461 Scarborough Beach Road
OSBORNE PARK WA 6017
PHONE +61 8 9492 8900
FAX +61 8 9446 8089
FREECALL 1800 674 188
EMAIL training@primexl|.com.au
WEB www.primexl.com.au

For an additional investment this inventory can be
completed prior to attending the workshop and is inclusive
of a comprehensive report and a 1.5 hour one on one
coaching session.

Dates
Tuesday 11th May
Wednesday 10th November

Investment $385

www.primexl.com.au training@primexl.com.au




