Leadership

PRIMEXL

Excelling People. Excelling Organisations.

EXAMPLE: Employee Leadership Program

0 0 PRIMEXL offers tailor made leadership programs to suit
partnering organisations’ needs. Here is an example of a
program that could lead to a nationally recognised
qualification following assessment by Betterlink Group
(partner RTO).

LSI1
Self awareness development
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Introduction to the ELP and advance understanding of
workplace relations. Focusing on the first two pillars of EI,
self awareness and self management, the workshop assists to
deepen understanding of self.

Communication

Advance employee understanding of communication and
the final two pillars of EI, social awareness and social skill.
Interpersonal effectiveness will be enhanced across all
aspects of life. Assisting to develop successful workplace
relationships and enhance team effectiveness.

Coaching Skills

This practical workshop equips participants with a proven
coaching framework and will give them the skills to coach
and influence the people around them.

Skill Development Through Adult Learning Principles

Personal Productivity

> A 300 674 188 This essential workshop equips participants with the skills,
tools and strategies to manage their priorities, increase their
A d gep € 9, d work effectiveness and productivity, enjoying a more
balanced lifestyle.
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LSI1&2
360 Degree Feedback Assessment
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Business Consultancy & Training Services
Facilitators of growth & development
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