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LeadershipLeadershipLeadershipLeadership    

EXAMPLE: EXAMPLE: EXAMPLE: EXAMPLE: Frontline Leadership ProgramFrontline Leadership ProgramFrontline Leadership ProgramFrontline Leadership Program    
    

Our VisionOur VisionOur VisionOur Vision    

At PRIMEXL we aim to be the partner of 

choice in the creation of better 

organisations and better lives. 

    

Our ValuesOur ValuesOur ValuesOur Values    

We value: 

� Meaningful relationshipsMeaningful relationshipsMeaningful relationshipsMeaningful relationships    

� Premium quality servicesPremium quality servicesPremium quality servicesPremium quality services    

� InnovationInnovationInnovationInnovation – we are always 

looking for ways to add more 

value to our clients 

� Accountability for our Accountability for our Accountability for our Accountability for our 

performanceperformanceperformanceperformance    

 

 

 

 

 

For more information about our suite of 

solutions, please contact: 

 

PRIMEXLPRIMEXLPRIMEXLPRIMEXL    

461 Scarborough Beach Road 

OSBORNE PARK WA 6017 

PHONE +61 8 9492 8900 

FAX +61 8 9446 8089 

FREECALL 1800 674 188 

EMAIL training@primexl.com.au 

WEB www.primexl.com.au 

  

 

 

 

 

PRIMEXL offers tailor made leadership programs to suit 

partnering organisations’ needs. Here is an example of a 

program that could lead to a nationally recognised 

qualification following assessment by the Betterlink Group 

(partner RTO).  

 

 

 

 LSI 1 Self awareness development 

Two Day Leading with Emotional Intelligence 

Advance the understanding of workplace relations, 

deepening self awareness levels and enhancing the capacity 

for self-management. 

Coaching Skills for Managers 

Introduces a proven coaching framework and give the skills 

to optimise the potential of the team. 

Innovation and Change 

Increases motivation of ideas that impact on productivity 

Performance Feedback and Management 

Introduces a proven Performance Feedback Framework 

(PFF) that you can apply in your workplace immediately 

following the training 

Leading with safety 

Ensuring OHS policies are understood and implemented 

fostering a safety culture 

Managing Risk 

Develop a team culture that encourages the reporting of 

risks and learn tools for identifying, monitoring and 

responding to risks 

 

Personal Productivity 

Understand how you manage time, time traps and 

distractions and learn strategies for making the most of 

your time 

Effective Action Planning 

To plan, implement and measure the success of Action 

Plans and develop Key Performance Objectives (KPO’s) 

LSI 1 & 2 360 Degree Feedback Assessment 
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