PRIMEXL

Excelling People. Excelling Organisations.

Induction Coaching- Welcome to Your New Role

Our Vision

At PRIMEXL we aim to be the partner of
choice in the creation of better
organisations and better lives.

Our Values

We value:
Meaningful relationships
Premium quality services
Innovation - we are always
looking for ways to add more
value to our clients
Accountability for our
performance

For more information about our suite of
solutions, please contact:

PRIMEXL
461 Scarborough Beach Road
OSBORNE PARK WA 6017
PHONE +61 8 9492 8900
FAX +61 8 9446 8089
FREECALL 1800 674 188
EMAIL training@primexl|.com.au
WEB www.primexl.com.au

The first 90 days of a new appointment is a crucial time. It
is when you set up the foundation for future success, or
failure. You have unique window of opportunity to make
your mark.

PRIMEXL’s Induction Coaching program is a rigorous,
comprehensive approach to setting up newly appointed
leaders for success.

We work with you to get runs on the board early. We help
you:

e clarify your key objectives

e map the political territory

e create a personal learning plan

e develop strategic relationships.

How it works:
e Initial scoping meeting
Choice of professional coach
Six coaching sessions, at a location convenient to
you
Progress reviews and measuring success
Phone and email access to the coach outside of
coaching sessions

“The “political landscaping” that my coach and | worked on
has become an invaluable tool that | return to time and time
again. I've realised how | can get real engagement on my
ideas, rather than bulldoze them through.”
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