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CouCouCouCourse Outlinerse Outlinerse Outlinerse Outline    

Leadership EssentialsLeadership EssentialsLeadership EssentialsLeadership Essentials    
    

Our VisionOur VisionOur VisionOur Vision    

At PRIMEXL we aim to be the partner of 

choice in the creation of better 

organisations and better lives. 

    

Our ValuesOur ValuesOur ValuesOur Values    

We value: 

� Meaningful relationshipsMeaningful relationshipsMeaningful relationshipsMeaningful relationships    

� Premium quality servicesPremium quality servicesPremium quality servicesPremium quality services    

� InnovationInnovationInnovationInnovation – we are always 

looking for ways to add more 

value to our clients 

� Accountability for our Accountability for our Accountability for our Accountability for our 

performanceperformanceperformanceperformance    

 

 

 

 

 

 

 

For more information about our suite of 

solutions, please contact: 

 

PRIMEXLPRIMEXLPRIMEXLPRIMEXL    

461 Scarborough Beach Road 

OSBORNE PARK WA 6017 

PHONE +61 8 9492 8900 

FAX +61 8 9446 8089 

FREECALL 1800 674 188 

EMAIL training@primexl.com.au 

WEB www.primexl.com.au 

   

This workshopThis workshopThis workshopThis workshop explores the roles and responsibilities of a 

leader with particular focus on empowerment, innovation 

and delegation.  The workshop aims to raise your 

awareness into the different styles of leadership and 

develops your ability to integrate these styles to varying 

situations. 

 

During this workshop you willDuring this workshop you willDuring this workshop you willDuring this workshop you will: 

• Explore the roles and responsibilities of a leader 

• Explore levels of delegation and empowerment  

• Understand the role of leaders in managing & 

encouraging teamwork and innovation 

• Identify the best ways of achieving organisational 

alignment 

• Identify and understand the different styles of 

leadership 

    

Dates Dates Dates Dates     

Wednesday 26th May 

Wednesday 27th October 

Investment $Investment $Investment $Investment $385385385385    

 


